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ABSTRACT 

Exporting remains the most widely used and accessible strategy for firms seeking entry into international markets, yet the 

understanding of what drives export performance continues to be fragmented. Although numerous studies have examined 

managerial influences on export outcomes, empirical findings remain inconsistent and sometimes contradictory. This paper 

provides an updated meta-analytic synthesis of research published between 1990 and 2012, focusing specifically on managerial 

determinants of export performance. Managerial characteristics are organized into two overarching categories: attitudinal 

factors management commitment, international orientation, customer orientation, and perceptions of export stimuli and barriers 

and skill-based factors, including export experience, foreign-language proficiency, and education level. Using the vote-counting 

method, studies were classified based on whether they reported positive, negative, or non-significant relationships between these 

variables and export success. The meta-synthesis reveals that attitudinal determinants, particularly management commitment 

and international orientation, show strong and consistent positive associations with export performance across the reviewed 

literature. Skill-based factors also contribute positively, although export experience shows mixed results. A refined conceptual 

framework is proposed to clarify how managerial mindsets and competencies jointly affect export outcomes. While the vote-

counting method provides a clear directional summary of empirical evidence, it does not account for study quality or estimate 

effect sizes. Future research should incorporate quantitative meta-analysis and quality-weighted models to obtain more precise 

effect estimations. This study contributes a structured and integrated perspective on how managerial determinants influence 

export performance and offers meaningful implications for scholars, practitioners, and policymakers concerned with firm 

competitiveness in global markets. 
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1. INTRODUCTION 

Exporting is one of the most widely used strategies for firms seeking to expand internationally because it requires relatively few 

financial resources and offers lower operational risks than other entry modes such as alliances or foreign direct investment (root, 

2004). As a result, understanding what drives strong export performance has become a central topic in international business 

research (zou & stan, 1998; sousa et al., 2008). Among the various explanatory factors examined, managerial characteristics 

consistently emerge as critical due to the central role managers play in directing strategy, interpreting foreign market information, 

allocating resources, and shaping organizational responses to international opportunities (leonidou et al., 2007; ibeh, 2003). 

Despite extensive research, the empirical findings concerning managerial determinants remain fragmented. Studies have 

produced conflicting results regarding the influence of managerial orientations, perceptions, and skills on export outcomes. For 

example, some research highlights strong positive associations between managerial attitudes and export performance (navarro 

et al., 2010; katsikea & skarmeas, 2003), while others find weak or insignificant relationships (evangelista, 1994; kaynak & 

kuan, 1993). This inconsistency underscores the need for a structured synthesis that clarifies which managerial characteristics 

are most consistently linked with superior export outcomes. 

This study addresses this gap by applying a meta-analytic vote-counting approach to research published between 1990 and 2012. 

Drawing from established integrative reviews (zou & stan, 1998; sousa et al., 2008), the study extends earlier efforts by 
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incorporating additional empirical work and organizing managerial factors into attitudinal and skill-based categories. Through 

this approach, the study seeks to identify consistent empirical patterns and propose a conceptual framework that integrates key 

managerial influences on export performance. 

2. LITERATURE BACKGROUND 

Export performance represents the extent to which a firm achieves its objectives in foreign markets, including profitability, sales 

growth, customer satisfaction, and competitive advantage (navarro et al., 2010). A variety of theoretical perspectives highlight 

why managerial characteristics are essential drivers of export outcomes. The resource-based view emphasizes managers as 

strategic assets capable of generating organizational advantage through knowledge, decision-making, and resource orchestration 

(barney, 1991; grant, 1991). Dynamic capabilities theory argues that managerial ability to integrate, reconfigure, and deploy firm 

resources is crucial for navigating rapidly changing international markets (sapienza et al., 2006). Organizational learning theory 

suggests firms achieve superior export performance when managers effectively acquire and utilize foreign market knowledge 

(cohen & levinthal, 1990). Contingency theory further posits that performance depends on how well managerial decisions fit 

external conditions (nutt, 2002). Taken together, these theoretical perspectives highlight that managerial orientations, 

perceptions, and competencies are central to understanding export performance. They provide a strong foundation for analyzing 

the managerial determinants synthesized in this study. 

3. MANAGERIAL DETERMINANTS OF EXPORT PERFORMANCE 

Managerial characteristics influence export performance because managers interpret foreign market conditions, evaluate risks, 

shape strategy, and allocate resources. Across the literature, attitudinal factors consistently emerge as strong predictors. 

Managerial commitment is frequently cited as one of the most influential determinants because committed managers dedicate 

resources, participate in export planning, attend international trade events, and foster long-term engagement in foreign markets 

(alvarez, 2004; o’cass & julian, 2003; gilaninia et al., 2012). These behaviors reduce uncertainty and strengthen the firm’s export 

orientation, resulting in enhanced export performance. 

International orientation is another key attitudinal factor. Managers with a strong international mindset are more open to cultural 

diversity, more alert to global opportunities, and more capable of identifying emerging international trends. Research shows that 

such managers are better able to adapt strategies to foreign markets and respond effectively to environmental changes, which 

leads to stronger export outcomes (cadogan et al., 2009; olsson & solberg, 2010; kropp et al., 2006). 

Customer orientation also plays an important role. Managers who emphasize understanding and responding to the needs of 

foreign customers encourage product adaptation, service quality, and market responsiveness. This orientation is consistently 

associated with improved export relationships and performance outcomes (schneider et al., 2005; yalcinkaya et al., 2007; nazar 

& saleem, 2009). 

Managerial perceptions of export stimuli and barriers likewise shape export behaviors. Studies demonstrate that when managers 

perceive exporting as an opportunity for growth and competitiveness, they adopt proactive strategies that improve performance. 

Conversely, strong perceptions of barriers—such as perceived risks, lack of information, or administrative burdens—discourage 

export activity and reduce performance (pinho & martins, 2010; wilkinson & brouthers, 2006; singh et al., 2010; donthu & kim, 

1993). Skill-based determinants complement attitudinal characteristics by providing operational abilities needed to implement 

export strategies. Export experience is one such determinant, but findings are mixed. Some studies demonstrate that experience 

enhances foreign market knowledge and improves decision-making (dominguez & sequeira, 1993; gray, 1997), while others find 

limited or negative effects (kaynak & kuan, 1993; stump et al., 1998; brouthers & nakos, 2005). These inconsistencies suggest 

that experience may interact with contextual factors such as industry type, firm age, and target markets. 

Foreign-language proficiency, on the other hand, shows consistently positive relationships with export performance. Managers 

with strong language skills communicate more effectively, build trust with partners, and navigate cultural contexts more 

successfully. This determinant is repeatedly shown to enhance export outcomes (krowles et al., 2006; katsikeas et al., 1996; 

suarez-ortega & alamo-vera, 2005). Education level also demonstrates a strong positive influence. Well-educated managers tend 

to have stronger analytical skills, broader strategic understanding, and greater ability to interpret international complexity, 

leading to enhanced export performance (gumed & rasmussen, 2002; brodrechtova, 2008; serra et al., 2012). 

Overall, the literature clearly supports the conclusion that both attitudinal and skill-based managerial characteristics play decisive 

roles in shaping export outcomes. 

4. METHODOLOGY 

This study applies the vote-counting meta-analytic approach introduced by smith (1971). Vote-counting is appropriate for 

synthesizing export performance research because the literature includes a wide variety of operational definitions, analytical 

models, and measurement scales (sousa et al., 2008). Studies published between 1990 and 2012 were gathered from databases 

including sciencedirect, ebsco, and google scholar, as well as from key journals such as the journal of international business 
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studies, international business review, and european journal of marketing. Only empirical studies in english examining 

managerial determinants of export performance were included; conceptual papers, case studies, and pre-1990 publications were 

excluded to maintain consistency. Each study was classified according to whether it reported a positive, negative, or non-

significant relationship between a managerial determinant and export performance. To assess whether the proportion of positive 

findings significantly exceeded chance expectation, a sign test was performed using a binomial distribution following 

methodological recommendations by leonidou et al. (2007) and derfuss (2009). While vote-counting does not produce effect-

size estimates or account for study quality, it provides a clear directional synthesis across heterogeneous empirical designs. 

5. RESULTS AND CONCEPTUAL FRAMEWORK 

The synthesis reveals clear empirical patterns. Managerial commitment appears as the strongest predictor of export performance 

across studies (alvarez, 2004; julian & nhat, 2007; navarro et al., 2010). International orientation also shows a consistent positive 

relationship, aligning with earlier conclusions that globally minded managers outperform those with domestic orientations (kropp 

et al., 2006; olsson & solberg, 2010). Customer orientation likewise demonstrates robust positive effects, particularly through 

product adaptation and relationship building (cadogan et al., 2009; nazar & saleem, 2009). 

Perceptions of export stimuli and barriers also exhibit strong predictive validity. Studies show that managers who perceive 

opportunities instead of obstacles pursue international activities more confidently and with greater strategic clarity, leading to 

improved outcomes (pinho & martins, 2010; wilkinson & brouthers, 2006; singh et al., 2010). 

Skill-based determinants reveal additional insights. Foreign-language proficiency emerges as a strong and reliable contributor to 

export performance (krowles et al., 2006; katsikeas et al., 1996). Education level also contributes positively, confirming that 

managers with higher educational backgrounds interpret global markets more effectively (gumed & rasmussen, 2002; 

brodrechtova, 2008). Export experience shows mixed results, suggesting it may be contingent on firm size, industry dynamics, 

and managerial adaptability (dominguez & sequeira, 1993; bodur, 1994; brouthers & nakos, 2005). 

The conceptual framework derived from these findings positions managerial attitudes as foundational drivers that determine 

strategic orientation toward exporting, while managerial skills provide the competencies required to execute these strategies 

effectively. Export performance emerges from the interaction of these two elements. 

6. CONCLUSION 

This study provides an integrated meta-analytic synthesis of managerial determinants of export performance. The findings 

highlight that managerial attitudes particularly commitment, international orientation, customer orientation, and positive 

perceptions toward exporting consistently enhance performance. Skill-based factors, including foreign-language proficiency and 

education level, also contribute significantly, while the impact of export experience varies across contexts. 

The proposed conceptual framework underscores that export performance results from the combined influence of managerial 

mindsets and managerial competencies. Managers act as strategic resources that shape the firm’s ability to navigate international 

markets, consistent with the resource-based view (barney, 1991; grant, 1991). 

Although the vote-counting method provides valuable insights, future research should adopt quantitative meta-analytic 

techniques to estimate effect sizes, account for study quality, and explore moderators such as firm size and industry type. 

Nevertheless, the present synthesis offers a clear, integrated understanding of how managerial determinants shape export 

performance and provides important implications for scholars, practitioners, and policymakers. 

7. REFERENCES 

Al-Ali, A., Lim, A., & Al-Ali, A. (2012). Perceived export barrier differences among exporters: Evidence from a less developed 

economy. African Journal of Business Management, 6(36), 9945–9956. 

Alvarez, R. (2004). Sources of export success in small- and medium-sized enterprises: The impact of public programs. 

International Business Review, 13(3), 383–400. 

Asikhia, O. (2010). Customer orientation and firm performance among Nigerian small and medium scale businesses. 

International Journal of Marketing Studies, 2(1), 197–212. 

Baldauf, A., Cravens, D. W., & Wagner, U. (2000). Examining determinants of export performance in small open economies. 

Journal of World Business, 35(1), 61–79. 

Barney, J. (1991). Firm resources and sustained competitive advantage. Journal of Management, 17(1), 99–120. 

Bodur, M. (1994). Foreign market indicators, structural resources and marketing strategies as determinants of export 

performance. In S. T. Cavusgil & C. Axinn (Eds.), Advances in International Marketing (Vol. 6, pp. 183–205). JAI Press. 

Brodrechtova, Y. (2008). Determinants of export marketing strategies of forest products companies in Slovakia. Forest Policy 

and Economics, 10(7–8), 450–459. 

Brouthers, L. E., & Nakos, G. (2005). The role of systematic international market selection on small firms’ export performance. 

Journal of Small Business Management, 43(4), 363–381. 



 

 

 

HPSS, Vol 1, No 1, pp22_27, Dec 2025 

https://doi.org/10.55672/hpss2025pp22_27 

 

H. Makrin 

  

 

 

ISSN: 3115-8625 /©2025 Published by Hypersci. Psychol. Soc. Sci 

25 

 

Cadogan, J. W., Kuivalainen, O., & Sundqvist, S. (2009). Export market-oriented behavior and export performance. Journal of 

International Marketing, 17(4), 71–89. 

Chetty, S., Eriksson, K., & Lindbergh, J. (2006). The effect of specificity of experience on a firm’s perceived importance of  

institutional knowledge in an ongoing business. Journal of International Business Studies, 37(5), 699–712. 

Cohen, W. M., & Levinthal, D. A. (1990). Absorptive capacity: A new perspective on learning and innovation. Administrative 

Science Quarterly, 35(1), 128–152. 

Dalli, D. (1995). The organization of exporting activities. Journal of Business Research, 34(2), 107–115. 

Das, M. (1994). Successful and unsuccessful exporters from developing countries. European Journal of Marketing, 28(12), 19–

33. 

De Luz, M. (1993). Relationship between export strategy variables and export performance for Brazil-based manufacturers. 

Journal of Global Marketing, 7(1), 87–110. 

Derfuss, K. (2009). Budgetary participation and reliance on accounting performance measures: A meta-analysis. European 

Accounting Review, 18(2), 203–239. 

Dominguez, L. V., & Sequeira, C. G. (1993). Determinants of LDC exporters’ performance: A cross-national study. Journal of 

International Business Studies, 24(1), 19–40. 

Donthu, N., & Kim, S. H. (1993). Implications of firm controllable factors on export growth. Journal of Global Marketing, 7(1), 

47–63. 

Evangelista, F. (1994). Export performance and its determinants: Evidence from Australian firms. In S. T. Cavusgil & C. Axinn 

(Eds.), Advances in International Marketing (Vol. 6, pp. 207–229). JAI Press. 

Gilaninia, S., Ganjinia, H., & Jelodarloo, S. N. A. (2012). The impact of organizational factors on export performance of firms. 

Journal of Basic and Applied Scientific Research, 2(9), 9230–9234. 

Grant, R. M. (1991). The resource-based theory of competitive advantage. California Management Review, 33(3), 114–135. 

Gray, B. J. (1997). Profiling managers to improve export promotion targeting. Journal of International Business Studies, 28(2), 

387–420. 

Gumed, R., & Rasmussen, J. (2002). Small manufacturing enterprises and exporting in South Africa: Key success factors. 

Journal of Small Business and Enterprise Development, 9(2), 162–171. 

Hartman, E. A., Tower, C. B., & Sebora, T. C. (1994). Information sources and innovation in small businesses. Journal of Small 

Business Management, 32(1), 36–47. 

Hutchinson, K., Quinn, B., & Alexander, N. (2006). The role of management characteristics in the internationalization of SMEs. 

Journal of Small Business and Enterprise Development, 13(4), 513–534. 

Ibeh, K. I. N. (2003). Internal drivers of export performance among Nigerian firms. Management Decision, 41(3), 217–225. 

Jalali, S. H. (2012). Strategy implementation and export performance: Evidence from the Middle East. Business Intelligence 

Journal, 5(2), 310–321. 

Julian, C. C., & Nhat, D. N. (2007). Internet use and export marketing performance. Asia Pacific Journal of Marketing and 

Logistics, 19(2), 127–144. 

Julien, P.-A., & Ramangalahy, C. (2003). Competitive strategy and export performance of SMEs. Entrepreneurship Theory and 

Practice, 27(3), 227–245. 

Kaleka, A. (2012). Resource-based view and export venture performance. Journal of World Business, 47(1), 93–105. 

Kaynak, E., & Kuan, W. K.-Y. (1993). Environment, strategy, structure, and performance in export activity. Journal of Business 

Research, 27(1), 33–49. 

Kogut, B., & Chang, S. J. (1996). Platform investments and volatile exchange rates. Review of Economics and Statistics, 78(2), 

221–231. 

Koksal, M., & Kettaneh, T. (2011). Export problems of manufacturing companies: A comparative study. Asia Pacific Journal of 

Marketing and Logistics, 23(1), 108–126. 

Kropp, F., Lindsay, N. J., & Shoham, A. (2006). Entrepreneurial, market, and learning orientations and international 

performance. International Marketing Review, 23(5), 504–523. 

Krowles, P., Mughan, T., & Lloyd-Reason, L. (2006). Foreign language use among internationalized SMEs. Journal of Small 

Business and Enterprise Development, 13(4), 620–641. 

Lages, L. F., Lages, C., & Lages, C. R. (2006). Consequences of prior export performance. Journal of Euromarketing, 15(4), 

57–75. 

Leonidou, L. C., Katsikeas, C. S., Palihawadana, D., & Spyropoulou, S. (2007). Factors stimulating firms to export. International 

Marketing Review, 24(6), 735–770. 

Leonidou, L. C., Palihawadana, D., & Theodosiou, M. (2011). Export-promotion programs and firm performance. Journal of 

International Marketing, 19(2), 1–29. 

Louter, P. J., Ouwerker, C., & Bakker, B. A. (1991). An inquiry into successful exporting. European Journal of Marketing, 

25(6), 7–23. 



 

 

 

HPSS, Vol 1, No 1, pp22_27, Dec 2025 

https://doi.org/10.55672/hpss2025pp22_27 

 

H. Makrin 

  

 

 

ISSN: 3115-8625 /©2025 Published by Hypersci. Psychol. Soc. Sci 

26 

 

Manolova, T. S., Green, K., & Carter, N. M. (2002). Internationalization of small firms. International Small Business Journal, 

20(1), 9–31. 

Maurel, C. (2009). Determinants of export performance in French wine SMEs. International Journal of Wine Business Research, 

21(2), 119–142. 

Maurel, C., & Viviani, J.-L. (2010). Export performance and financial constraints in wine SMEs. In Academy of Wine Business 

Research Conference Proceedings. Auckland, New Zealand. 

Mavrogiannis, M., Bourlakis, M. A., Dawson, P. J., & Ness, M. R. (2008). Assessing export performance in the Greek food 

sector. British Food Journal, 110(7), 638–654. 

Miller, S. J., Hickson, D. J., & Wilson, D. C. (1996). Decision-making in organizations. In S. Clegg, C. Hardy, & W. Nord 

(Eds.), Handbook of Organization Studies. Sage. 

Mohammadi, A., Gilaninia, S., & Ganjinia, H. (2012). Internet brand factors and customer loyalty. Journal of Basic and Applied 

Scientific Research, 2(4), 3777–3784. 

Moini, A. H. (1995). An inquiry into successful exporting. Journal of Small Business Management, 33(3), 9–25. 

Naidu, G. M., & Prasad, V. K. (1994). Predictors of export strategy and performance. Journal of Business Research, 31(2), 107–

115. 

Navarro, A., Losada, F., Ruzo, E., & Díez, J. A. (2010). Competitive advantages, marketing adaptation, and export performance. 

Journal of World Business, 45(1), 49–58. 

Nazar, M. S., & Saleem, H. (2009). Firm-level determinants of export performance. International Business and Economics 

Research Journal, 8(2), 105–112. 

Newbert, S. L. (2007). Empirical research on the resource-based view: Review and future directions. Strategic Management 

Journal, 28(2), 121–146. 

Nutt, P. (2002). Making strategic choices. Journal of Management Studies, 39(1), 67–91. 

O’Cass, A., & Julian, C. (2003). Firm influences on export marketing mix strategy. European Journal of Marketing, 37(3–4), 

366–384. 

Ogunmokun, G., & Ng, S. (2004). Factors influencing export performance in Australian firms. International Journal of 

Management, 21(2), 172–185. 

Olsson, J., & Solberg, C. A. (2010). Management orientation and export performance in Norwegian ICT firms. Baltic Journal 

of Management, 5(1), 28–50. 

Ortiz, R. F., Ortiz, J. A., & Ramírez, A. M. (2012). How managers perceive exporting: An empirical study of SMEs. Engineering 

Economics, 23(2), 200–208. 

Peng, M. W., Wang, D. Y. L., & Yi, J. (2008). Institution-based view of international business strategy. Journal of International 

Business Studies, 39(5), 920–936. 

Pinho, J., & Martins, L. (2010). Exporting barriers in Portuguese SMEs. Journal of International Entrepreneurship, 8(3), 254–

272. 

Q, A. B., Lockshin, L., & Quester, P. (2006). Delivering value in export markets: Market orientation and distributor selection. 

Advances in International Marketing, 16, 107–133. 

Root, F. R. (2004). Entry strategies for international markets. Lexington Books. 

Sapienza, H. J., Autio, E., George, G., & Zahra, S. A. (2006). Capabilities and early internationalization. Academy of 

Management Review, 31(4), 914–933. 

Schneider, B., Ehrhart, M. G., Mayer, D. M., Saltz, J. L., & Niles-Jolly, K. (2005). Understanding organization–customer links. 

Academy of Management Journal, 48(6), 1017–1032. 

Serra, F., Pointon, J., & Abdou, H. (2012). Factors influencing the propensity to export. International Business Review, 21(2), 

210–224. 

Singh, D. A., Gaur, A. S., & Schmid, F. P. (2010). Corporate diversification and performance. Management International Review, 

50(1), 35–56. 

Slavin, R. E. (1995). Best-evidence synthesis. Journal of Clinical Epidemiology, 48(1), 9–18. 

Smith, L. A. (1971). Accumulating evidence: Resolving contradictions in research. Harvard Educational Review, 41, 429–471. 

Sousa, C. M. P., Martínez-López, F. J., & Coelho, F. (2008). Determinants of export performance: A review. International 

Journal of Management Reviews, 10(4), 343–374. 

Spence, M., & Crick, D. (2009). Development of Canadian international new ventures. Qualitative Market Research, 12(2), 208–

233. 

Stoian, M.-C., Rialp, A., & Rialp, J. (2011). Export performance under the microscope. International Business Review, 20(2), 

117–135. 

Stump, L. R., Athaide, G. A., & Axinn, C. N. (1998). Export commitment and financial performance. Journal of Global 

Marketing, 12(1), 7–25. 

Suarez-Ortega, S. M., & Alamo-Vera, F. R. (2005). SME internationalization: Firm and managerial factors. International Journal 

of Entrepreneurial Behavior & Research, 11(4), 258–279. 



 

 

 

HPSS, Vol 1, No 1, pp22_27, Dec 2025 

https://doi.org/10.55672/hpss2025pp22_27 

 

H. Makrin 

  

 

 

ISSN: 3115-8625 /©2025 Published by Hypersci. Psychol. Soc. Sci 

27 

 

Tang, Y., & Liu, Y. (2011). Network-based theory of foreign market entry mode. International Journal of Business and Social 

Science, 2(23), 51–59. 

Voerman, J. A. (2002). The export performance of European SMEs (Doctoral dissertation). University of Groningen. 

Wilkinson, T., & Brouthers, L. E. (2006). Trade promotion and SME export performance. International Business Review, 15(3), 

233–252. 

Yalcinkaya, G., Calantone, R. J., & Griffith, D. A. (2007). Exploration and exploitation capabilities. Journal of International 

Marketing, 15(4), 63–93. 

Zarin, M., & Zazife, N. (2009). Effect of export promotion programs on export performance. Journal of Commercial Survey, 

20(33), 3–13. 

Zou, S., & Stan, S. (1998). The determinants of export performance. International Marketing Review, 15(5), 333–356. 

 


